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“Katherine Overbeck Maxwell, PLLC
Certified Public Accountant

INDEPENDENT AUDITOR’S REPORT

Honorable City Council
City of Jamaica Beach, Texas

We have audited the accompanying financial statements of the governmental activities
and the business-type activities of the City of Jamaica Beach, Texas as of and for the
year ended September 30, 2019 and the related notes to the financial statements, which
collectively comprise the City's basic financial statements as listed in the table of
contents. -

Management’s Responsibility for the Financial Statements

Management is responsible for the preparation and falr presentation of these financial
statements in accordance with accounting principles generally accepted in the United
States of America; this includes the design, implementation, and maintenance of internal
control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our
audit. We conducted our audit in accordance with auditing standards generally accepted
in the United States of America. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements are free
from material misstatement,

An audit involves performing procedures to obtain audit evidence about the amounts
and disclosures in the financial statements, The procedures selected depend on the
auditor's judgement, including the assessment of the risks of material misstatement of
the financial statements, whether due to fraud or error. In making those risk
assessments, the auditor considers internal controf relevant to the entity's preparation
and fair presentation of the financiat statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity's internal control. Accordingly, we express no such
opinion. An audit also Includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimated made by
management, as well as evaluating the overall presentation of the financial statements.
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We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Opinioﬁs

In our opinion, financial statements referred to above present fairly, in all material
respects, the respective financial position of the governmental activities and business-
type activities of the City of Jamaica Beach, Texas as of September 30, 2018, and the
respective changes in financial position and, where applicable, cash flows thereof for the
year then ended in accordance with accounting principles generally accepted in the
United States of America.

Other Matters
Required Supplementary information

Accounting principles generally accepted in the United States of America require that
the management's discussion on pages 3 through 8 be presented to supplement the
basic financial statements. Such information, although not a part of the basic financial
statements, is required by the Governmental Accounting Standards Board, who
considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic or historical context. We have
applied certain limited procedures to the required supplementary information in
accordance with auditing standards generally accepted in the United States of America,
which consisted of inquiries of management about the methods of preparing the
information and comparing the information for consistency with management's
- responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an
opinion or provide any assurance on the information because the limited procedures do
not provide us with sufficient evidence to express an opinion or provide any assurances.

L Dbl Nowdl e

Katherine Overbeck Maxwell, CPA, PLLC
Galveston, Texas
February 28, 2020




Management Discussion and Analysis
(Unaudited)
Year Ended September 30, 2019

Within this section of the City of Jamaica Beach (City) annual financial report, the City's
management provides narrative discussion and analysis of the financial activities of the
City for the fiscal year ended September 30, 2019. The City's financial performance is
discussed and analyzed within the context of the accompanying financial statements and
disclosure following this section. Additional and more detailed information is available in
the following financial statements and notes to the financial statements. The discusston
focuses on the City's primary governmental funds and proprietary-type fund. The City
does not have component units or fiduciary funds. ‘

Basic Financial Statements

In general, the purpose of financial statements is to provide external parties that read
financial statements with information that will help them to make decisions or draw
conclusions about an entity. There are many external parties that read the City of
Jamaica Beach's financial statements; however, these parties do not always have the
same specific objectives. In order to address the needs of as many parties as
reasonably possible, the City, in accordance with required reporting standards, presents
(1) government-wide financial statements and (2) fund financial statements.

Government-Wide Financial Statements

The focus of government-wide financial statements is on the overall financial position of
the City of Jamaica Beach. These financial statements are constructed around the
concept of a primary governmert, the City, and enterprise funds. The City has no
component units or fiduciary funds. '

The City's government-wide financial statements include the statement of net position
and statement of activities, which are prepared using accounting principles that are
similar to commercial enterprises. The statement of net position presents information on
all of the City's assets, and deferred outflows of resources and liabilities and deferred
inflows of resources with the differences reported as net position. Over time, increases
or decreases in net position may serve as a useful indicator of whether the financial
position of the City is improving or deteriorating. '




Basic Financial Statements (Continued)
Government-Wide Financial Statements (Continued)

The statement of activities presents information showing how the City’s net position
changed during the year. Again, the items presented on the statement of activities are
measured in a manner similar to the approach used by a commercial enterprise in that
revenues are recognized when earned or established criteria are satisfied and expenses
are reported when incurred by the City. Thus, revenues are reported even when they
may not be collected for several months after the end of the accounting period and
expenses are recorded even though they may not have used cash during the current
period.

Although the statement of activities looks different from commercial enterprise’s income
statement, the financial statement is different only in format, not substance. Whereas,
the bottom line in a commercial enterprise is its net income, the City reports an amount
described as change in net position, essentially the same thing.

The focus of the statement of activities is on the net costs of various activities provided
by the City. The statement begins with a column that identifies the cost of each of the
City's major functions. Another column identifies the revenues that are specifically
related to the classified governmental functions. The difference between the expenses
and revenues related to specific program/activities computes the net cost or benefit of
the program/activity, which identifies the extent to which each function of the City draws
from general revenues or is self-financing through fees, intergovernmental aid, and other
sources of resaurces.

The City's government-wide financial statements are divided into governmental activities
and business-type activities. Governmental activities are generally financed through
taxes, intergovernmental revenues, and other non-exchange revenues, while business-
type activities are financed to some degree by charging external parties for the goods or
services they acquire from the City. Governmental activities include programs/activities
such as general government, public safety, streets, and health and welfare. Business
type activities generally include the provision of water and sewer services. The City's
government-wide financial statements are presented on pages 9 through 10 and
reconciliation between entity-wide and fund basis is on page 12.

Fund Financial Statements
Unlike government-wide financial statements, the focus of fund financial statements are

directed to specific activities of the City rather than the City as a whole. Except for the
general fund, a specific fund is established to satisfy managerial control over resources




Basic Financial Statements (Continued)
Fund Financial Statements (Continued)

or to satisfy finance-related legal requirements established by external parties or
governmental statutes or regulations. The City’s fund financial statements are divided
into two broad categories, namely (1) governmental funds and (2) proprietary or
enterprise funds.

Governmental Funds - Governmental fund financial statements consist of a balance
sheet and statement of revenue, expenditures, and change in fund balance and are
prepared on an accounting basis that is significantly different from that used to prepare
the government-wide financial statements.

In general, these financial statements have a short-term emphasis and for the most part,
measure and account for cash and other assets that can easily be converted to cash.
For example, amounts reported on the balance sheet include items such as cash and
receivables collectible within a very short period of time, but do not include capitaf assets
such as land, buildings and other fixed assets. Fund liabiiities include amounts that are
to be paid within a very short period after the end of the fiscal year. The fund balance
generally indicates the amount that can be used to finance the next fiscal year's
activities. Likewise, the operating statement for governmental funds reports only those
revenues and expenditures that were collected in ¢cash or paid with cash, respectively,
during the current period or very shortly after the end of the year.

For the most part, the balances and actlvities accounted for in governmental funds are
also reported in the governmental activities columns of the government-wide financial
statements; however, because different accounting bases are used to prepare fund
financial statements and government-wide financial statements, there are often
significant differences between the totals presented in these financial statements. For
this reason, there is an analysis at the bottom of the balance sheet that reconciles the
total fund balances to the amount of net assets presented in the governmental activities
column on the statement of net assets. Also, there is an analysis at the bottom of the
statement of revenues, expenditures, and changes in fund balances ihat reconciles the
total change in fund balances for all governmental funds to the change in net assets
reported in the governmental activities’ column in the statement of activities.

The City presents in separate columns funds that are most significant to the City.

The City's governmental fund financial statements are presented on pages 11 to 15.
Proprietary Funds — Proprietary fund financial statements consist of a statement of net
assets, statement of revenues, expenses and changes in fund net assets and statement
of cash flows, and are prepared on an accounting basis that is similar to the basis used
to prepare the Government-wide financial statements. The City has one proprietary fund,
which consists of providing water and sewer services to residents of the City.

The City uses enterprise funds to account for business-type activities that charge fees to
customers for the use of specific goods or services. For the most part, balances in the
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Proprietary Funds (Continued)

activity accounted for in the City's enterprise fund are also reported in the business-type
activities column of the government-wide financial statements. No reconciliation
between fund financia! statements and government-wide financial statements is
required.

The City's proprietary fund balance sheet is presented on page 16 and the revenue
expenses and cash flows are presented on pages 17 o 19.

Summary of Financial Position and Operations
The City's overall financial position and operations for the past year are summarized as

follows based on the information included in the government-wide financial statements
(see pages 9to 10).

Governmental Business Type
Financial Position Activities Activities Total
Current and Other Assets $ 5681,307.24 % 3,304319.26 $ 8,985,626.49
Capltal Assets 3,343,367.52 3,269,900.11 6,613,267.63
Total Assets 9,024,674.76 6,674,219.36 15,598,894.12
Current Liabilities 178,842.31 347,800.97 527,643.28
Non-Current Liabilities 21,341.25 - 21,341.25
Total Liabilities 201,183.56 347,800.97 548,984.53
Net Position
Invested in Capital Assets
Net of Related Debt 3,343,367.52 3,269,900.11 6,613,267.63
Restricted 195,034.65 - 195,034.65
Unrestricted 5,285,089.03 2,956,518.28 8,241,607.31
Total Net Position $ 882349120 $ 6,226418.39 $ _ 15,049,909.58

The total net position of the City increased by $334,073.59 during the year. Thisisas a
result of an increase of $270,760.09 in governmental activities and an increase of
$63,313.50 related to business type activities. A police vehicle, boat and a utility terrain
vehicle (UTV) with a total cost of $34,895.00 and a net book value of $15,128.17 were
sold for a net amount of $29,254.88 during the year. Furthermore, assets totaling
$129,514.37 were purchased in fiscal year 2018.




Summary of Financial Position and Operations (Continued}

Following is a summary of the entity-wide operations for the year ended September 30,

2018.
Governmental Business Type
Governmental Business Type

Operations Actlvitles Activities Total
Revenues
Program Revenues:
Charges for Services $ 501,096.40 $ 1,154,099.31 § 1,656,095.71
General Revenue:
Property Taxes 779,636.20 - 779,636.20
Franchise Taxes 111,697.26 - 111,697.26
Other Taxes 554,812.56 - 554,812.56
Investment income 8,302.53 4,655.58 12,858.11

Total Revenue 1,056 444.95 1,158,754.89 3,115,189.84
Program Expenses:
Administrative 629,196.72 - 629,196.72
Roads, Beaches and Canals 79,113.88 - 79,113.86
Puhlic Safety 555230.16 - 555,230.16
Garbage 170,688.92 - 170,688.92
Depreciation 217,421.27 - 217,421.27
HoteliViotel 34,033.83 - 34,033.93
Utilities . - 1,005,441.39 1,095,441.39
Other - - -

Total Expenses 1,685,684.86 1,085,441.39 2,781,126.25
Increase (Decrease) in Net Assets 3 270,760.08 § 63,313.60 & 334,073.59

The City of Jamaica Beach had an overall decrease in gross revenue of $174,410.47.
Governmental type funds revenue decreased $121,037.48 while the business type funds

decreased $53,372.89.

General Fund Budgetary Highlights

For the fiscal year ended September 30, 2019 the Councl] budgeted anticipated
revenues of $1,305,168.00, Actual revenues amounted to $1,706,017.22 an increase of
$400,849.22. Budgeted expenses amounted to $1,320,168.00, reflecting a budgeted
deficit of $15,000.00. Total actual expenses charged against budgeted amounts were
$1,269,655.24. During the year, the City had non-budgeted revenue of $250,427.73 and
non-budgeted expenditures of $314,123.49, or a net decrease of $63,695.76. The
statement of revenues expenditures and comparison to budget are reported on page 15.




Capital Assets and Debt Administration
~ Investment in Capital Assets:

The City’s investment in capital assets, net of accumulated depreciation, for
governmental and business type actlvities as of September 30, 2019, was
$3,343,367.52 and $3,269,900.11, respectively. Some capital asset additions and
dispositions were made during the current fiscal year. Note 4a and b provide additional
information on capital assets and depreciation for the governmental-type funds and
business-type funds, respectively.

Long-term Debt:

At the end of the fiscal year, the City had no outstanding bonded debt. This debt was
extinguished during the year ended September 30, 2012, During the current year no
additional bonds were issued.

Hurricane lke

On September 13, 2008 the City was struck by Hurricane tke causing flooding and wind
damage to homes and businesses. FEMA generally refunds 90% of the cost of repairs
and 100% of debris removal. The City currently has one outstanding project i.e., the PW
9523 project which was granted an extension through September 13, 2020. The City
reflects an amount of $104,241.00 as unexpended funds for this project which has not
been completed.

Contacting the City's Financial Management

This financial report is designated to provide a general overview of the City’s finances,
comply with finance-relaied laws, regulations and bond covenants, and demonstrate the
City's commitment to public accountability. If you have questions about this report or
would like to request additional information, contact the City’s administrator at 16628
San Luis Pass Road, 5264 Jamaica Beach, TX 77554-0264.
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City of Jamaica Beach, Texas
Statement of Net Position
September 30, 2019

Governmental Business-type
: Activities Activities Total
ASSETS
Cash and Cash Equivalents 3 3,793,20880 § 2,703,080.34 % 6,496,379.14
Short-Term investments 1,491,877.90 693,147.82 2,185,025.72
Accounts Receivable, Net 118,988.56 168,002.49 288,081.05
internal Balances 265,830.74 {265,830.74) -
Acerued [nterest 3,061.83 1,293.88 4.355.71
Prepaid Expenses 8,249.41 3,535.46 11,784.87
Total current assets 5681,307.24 3,304,319.25 8,085,626.48
Capital Lease Asset, Note 11 101,551.54 - 101,551.54
Capital Assets not being Depreciated 264,480.13 35,763.00 300,223.13
Gapital Assets Net of Deprecdiaiton 2,977,355.85 3,234,137.11 6,211,492.96
Total non-current assets 3,343,367.52 3,269,200.11 6,613,267.63
Total Assets 9,024,674.76 6,674,219.36 15,598,894.12
LIABILITIES
Accounts Payable 47 386.53 187,150.97 234,536.50
Accrued Expenses 60,400.14 - 60,400.14
Pension Liabiilty £8,854.42 - 58,854.42
Capital Lease Liabllity-current, Note 11 12,202.22 - 12,202.22 -
Security Deposits - 160,650.00 160,650.00
Total current liabilities 179,842.31 347,800.97 527,643.28
Capital Lease Llabiity-non-current, Note 11 21,341.25 - 21,341.25
Total Liabllities 201,183.56 347,800,97 548,984.563
NET POSITION
Net Investment in Capltal Assets 3,343,367.52 3,269,900.11 6,613,267.63
Restricted For:
Hotel/Motel Tax Fund 971,464.21 - 971,464.21
Encumbrances 139,651.14 - 139,651.14
Equipment Replacement 25,000.00 - 25,000.00
General Reserve 250,000.00 250,000.00 500,000.00
Tourism Related Activity
For Parks Board 78,959.04 - 78,956.04
Beach Erosion Fund 116,075.61 - 116,075.61
Unassigned 3,898,973.68 2,706,518.28 6,605,491.96
Total Net Position § 8,823,491.20 § 6,226 41839 § 15,049,909.59

The Notas to the Financial Statements are an integral part of this statement.
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City of Jamalca Beach, Texas
Statement of Activities
For the Year Ended September 30, 2019

Program Net (Expense) Ravenue
Revenues and Changes in Met Position
Charges for Governmental Businessype
Expenses Sarvices Activities Activities Total
Program Activities
Governmental Activitles:
General Government
Administratlon § 178,92864 § - 3 (179,928.84) 3 - $ (179,928.64)
Tax Office 6,364.02 - 16,364.02) - (6,364.02)
Roads, Beaches and Canals 79,113.86 - {79,113.86) - (79,113.86)
Police Degpariment 562,706.30 - (552,706.30) - (552,706.30)
Clty Hall 29,931.44 . (29,931.44) - (29,931.44)
Building Department 7.215.00 25,173.00 17,958.00 - 17,958.00
Corporation Court 33,637.91 59,605.66 26,067.75 - 26,067.75
Public Service Building EMS 1,261.93 - {1,261.93) - (1,261.93)
Public Service Building VFD 1,261.93 - {1,261.93) - {1,261.93)
HoteliMatel Funds 34,033.93 - {34.033.93)} - {34,033.93)
Garbage Colleclion 170,688,92 172,934,711 2,24519 - 2,245.19
Parks Board 6,947.02 2,400.00 {4,547.02) - (4,547.02)
Public Swimming Poot 73,288.08 25,888.00 (47,390.08) - {47,390.08)
Authorized In Minutes B - - - -
Depreciation 217,421,27 - {217,421.27) - (217,421.27)
Non-Budget Expenditures 291,984.61 215,986.63 (75,998.98) - (75,998.98)
Total Governmental Activities 1,686,684.86 §01,886.40 (1.183,688.46) - {1,183,688.46)
Business-Type Activitles
Water and Sewer Operations 1,085,441.39 1,154,099.31 “ 58,657.82 58,657.92
Total Government 3 2,781,126,25 % 1,656,006.71 $§ (1,183,688.486) $ 5B,657.92 § (1,125,030.54)
Ganeral Revenue:
Taxes;
Proparty Taxes 779,636.20 - 779,636.20
Franchise Tax 111,697.26 - 114,697.26
Sales Tax 109,942.23 “ 109,942.23
Hotel/Motel Tax 410,428.23 - 410,428.23
Multiuse Fees/LLEA Fees 34,442.10 - 34,442,710
Interest Income Unrestricted 8,302.53 4,655.58 12,958.11
Tolal General Revenues 1,454,448.65 4,666.58 1,459,104.13
Change in Net Posltion 270,760.08 63,313.50 334,073.59
Net Position Beginning of Year 8,552,731.11 §,163,104.89 14,716,836.00
Net Position End of Year $ 8,823,491.26 $ 6,226,418.39 § 15,049,909.59

The Notes to the Financiat Statements are an integral part of this statement.
10
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City of Jamaica Beach, Texas
Balance Sheet - Governmental Funds

ASSETS

Cash in Bank - Checking
Short Term Investments (CDs)
Cash on Hand

Accounts Receivable - Taxes
Other Accounts Recelvable
Due From Other Funds
Accrued Interest

Prepaid Expense

Total Assets

LIABILITIES

Accounts Payable

Pension Liability
Total Liabilitles

DEFERRED INFLOWS OF RESOURCES
Unavailable Revenue - Property Taxes
Total Deferred Inflows of Resources

Fund Balances:
Nonspendable:
Prepaid ltems
Restricted for:
For Parks Board
HotelMote! Tax Fund
Encumbrances
Infrastructure Fund
Beach Erosion Fund
Committed;
Equipment Replacement
General Reserve
Unassigned

Total Fund Balances

September 30, 2019

TOTAL LIABILITIES, DEFERRED INFLOWS
OF RESOURCES AND FUND BALANCES

The Notes to the Financial Statements are an integral part of this statement.
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© General
Fund

3,793,268.80
1,491,877.90
14,747.56
104,241.00
265,830.74
3,061.83
B,2490.41

5,681,307.24

47,385.63
59,864.42

107,239.95

14,747.56

14,747.56

8,249.41

78,865.04
971,464.21
139,651.14
119,715.41
116,075.81

' 25,000.00
250,000.00
3,650,204.91

5,559,319.73

5,681,307.24




City of Jamaica Beach, Texas
Reconciliation of Governmental Funds Balance Sheet
to The Statement of Net Position
September 30, 2018

Total Fund Balance - Governmental Funds $ 5,5589,319.73

Amounts reported for governmental activities in the statement of net
position are different because:

Capital assets used in governmental activities are not current financial

resources and therefore are not reported in the fund financial

statements, but are reported in the governmental activities of the

statement of net position. The balance of capital assets, net of

accumulated depreciation of $1,692,869.58 was: 3,343,367.562

Certain other assets are not available to pay current period
expenditures and therefore deferred in the fund financial statements,
but are reported in the governmental activitles of the statement of
net position,

Property Taxes Receivable, Net 14,747.56
Some liabilities and deferrad outflows of resources are not due and payable in
the current period and are not Included in the fund financial statement, but are

Included in the governmental activities of the statement of net position

Accrued Payroll and Related Liabilities, Net of Prior Year's Accrual

(27,047.14)

Compensated Absences (33,353.00)
Capital Lease Liability (33,543.47)

Net Position of Governmental Activities . $ 8,823,491.20

The Notes to the Financial Statements are an integral part of this statement.
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City of Jamaica Beach, Texas
Statement of Revenues, Expenditures and Changes in
Fund Balances - Governmental Funds
For the Year Ended September 30, 2019

General
Fund
REVENUES
Ad Valorem Taxes 3 768,080.11
Penalties and Interest 4,028.24
Franchise Fees 111,697.26
Sales Tax : 106,443.32
Bullding Permits 25,173.00
Corporation Court 59,605.66
Interest Income 8,302.53
Hotel/Motel Oceupancy Tax 410,428.23
Mixed Beverage Tax 4,498 91
Park User Fees ’ 2,400.00
Swimming Pool User Fegs 25,898.00
Multi Use Court Fees 27,685.10
LEA Fess 6,757.00
Prior Years' Taxes 7.527.85
Garbage Collection 172,934.11
Park Board Fund Raiser & Donations B,605.76
Tax on Fines and Other Court Fees 74,499,857
Miscellansous Donations -
Other Revenue - 135,480.30
Total Revenues 1,956,444.95
EXPENDITURES
City Administrative Office 177,966.49
Tax Office 6,364.02
Roads, Beaches and Canals 79,113.86
Police Department ’ 5B88,403.91
City Hall Bullding 44,811.44
Building Department 7,215.00
Corporation Court 34,023.65
Public Service Building EMS ' 1,261.93
Public Service Bullding VFD 1,261.83
HoteiMotel Fund 48,762.33
Garbage Collection 170,688.92
Parks Board 6,947.02
Public Swimming Pool 102,834.74
Park Fund Expense 16,259.20
Hotel Motel Tourism Fund Pool Cost -
0S5t Grant Expense -
Other 297,864.20
Total Expenditures : 1,683,778.73
Excess of Revenues
over Expenditures 372,666.22
FUND BALANCES, Beginning of Year B5,186,653.61
FLIND BALANCES, End of Year $ §,659,319.73

The Notes to the Financial Statements are an integral part of this statement.
13




Reconciliation of The Statement of Revenues,
Expenditures, and Change in Fund Balances of
Governmental Funds to the Statement of Activities
For the Year Ended September 30, 2019

Net Change in Net Position - Total Governmental Funds $ 372,666.22

Amotnts reported for governmental activities in the statement of activities are different
because:

Governmental funds report capital outlays as expenditures because such outlays
use current financial resources. In contrast, the statement of actitivities

reports only a portion of the outiay as expense. The outlay is allocated over the
assets' estimated useful lives as depreciation expense for the period.

This is the amount by which capital outlay ($107,278.42) exceeds depreciation
{$217,421.27) in the current period (110,142.85)

Revenues in the statement of activities that do not provide current 68,636.86
financial resources are not reported as revenue in the funds.

Some expenses reported in the statement of activities that do not require the
use of current financial resources and these are not reported as expenditures in
Governmental Funds. These Include the Increases in Compensated Absences
and Payroll and Related Expenses. (60,400.14}

Change in Net Position Governmental Activities $ 270,760.09

The Notes to the Financial Statements are an integral part of this financial statement.
14




REVENUES

Ad Valorem Taxes

Ad Valorem Taxes- Priar Year
Penalllas and Interest
Franchise Faes

Sales Tax

Building Permnits
Corporation Courl

Interast Income

HotalMote! Occupancy Tsx
Mixed Doverage Tax

Park User Fegs

Swimming Poeo} User Fees
Garbage Collection

Total Budgeted Revenue

EXPENDITURES

City Administrallve Office
Tax Offico

Roads, Beaches and Canals
Police Dapartment

Cily Hall Bullding

Bullding Depariment
Carporation Court

Public Service Bullding EMS
Public Sarvice Bullding VFD
Hols!fMotel Fund

Garbage Collection

Parks Board

Publie Swimming Peol

Total Budgeted Expendiiures

Excess of Budgeted Revenues
over Budgeted Expandlitures

Non-Budgeted Rovenue

Park Board Fund Ralser & Denations
Tax on Finas and Other Court Fees

Mulll Use Courd Fees
1EA Feas

Miscellaneous Donalions
Olher

Total Non-Budgetsd Revenus

Non-Budgeted Exponditures
Park Fund Expanse

HatelMotel Tourism Fund Pooi Cost

088 Grant Expensa
Other

Totai Non-Budgeted Expenditures

Excess af Nun-Budgeted Expendiiures

over Revenue

Excess (Deficiancy) of Revenues over

Expenditures

Fund Balange, Heginning of Year

Fund Bafance, End of Year

Clty of Jamalea Beach, Texas
Statement of Revenues, Expenditures and
Changes In Fund Batances - Budgat and Actual

Genaoral Fund
Year Ended September 30, 2019

Budgeted Amounts

Actual Amounts

GAAP Reconcillng Budgetary Vartance With
Origlnal Final Basls ltems Basls Final Budgat
$ 76178800 § 761,768.00 & 768,080,11 § - $ 76808011 3 831211
3,000.00 3,000.00 1,627,858 - 7.527.85 4,627.85
4,000.00 4,000.00 4,028.24 - 4,028.24 28.24
105,000.00 108,000.00 111,687.26 - 111,607.26 6,697.28
§7,000.00 97,000.00 105,443,32 - 105,443,32 8,443,532
15,000.00 16,000.00 26,173.00 - 28,173.00 10,173.00
40,060,006 40,000.00 58,805.66 - 54,605.66 19,805.66
4,100.00 4,100.00 8,302,868 - 8,302.53 4,202.53
250,000.00 250,000,00 440,428.23 - 410,4728,23 160,428.23
3,300.00 3,300.00 4,488.91 - 4,498.91 1,128.91
2,600.00 2,008,00 2,400.00 - 2,400,060 400,00
20,000.00 20,600.00 25,860.00 - 256,898.00 5,888.00
- - 172,934.11 - 172,934.11 172,834, 1%
1,305,168.00 1,306,168.00 1,706,0647,22 . 1,706,017.22 400.849.22
186,026.00 195,025.00 177,566,489 - 117,960.48 17,068.51
8,000.00 8,000.00 6,364,02 - §,354.02 1,635.28
110,200.00 110,200,00 79,113.86 - 79,113.86 31,086.14
631,065,00 631,0856.00 588,403.91 - 588,403.91 42661.08
£9,544,00 58,641.00 44,811.44 - 44,811.44 14,720.58
10,000.00 10,000,00 7,218.00 - 121500 2,785.00
43,037.00 43,037.00 34,023.65 - 34,023.65 9,013.35
1,400.00 1.400.00 1,261.93 - 1,261.93 138,07
1,400.00 1,400.00 1,261.93 - 1,261.93 138,07
65,300,00 86,300,00 48,762.33 - 48,782.33 37,537,687
- - 470,969,92 - 170,668,92 (170,688.82)
16,600.00 10,600.00 5,847.02 - 6,047.02 3,552,58
463,700.60 163,700.60 102,834.74 - 102,834.74 60,865,26
4,320,168.00 1,320,168,00 1,269,654.24 - 1,288,866.24 60,642.76
{186,000,00} {15,000,00} 438,384.98 . 436,361.98 451,361.98
g - g - $ 6,006.76 § - ] 60578  § §,005.78
- - 74,499.57 - 74,499,657 74,489.57
12,000.00 4200000 27,685.10 - 27,685,106 15,686.10
3,000.00 T 3.40000 6,757.00 - 6,757.00 3,757.00
- - 135,480.30 - 135,480.30 135,480.30
16,000,090 16,600.00 260,427.73 - 260,427.13 235,427.73
- - 16,259.20 - 16,260.20 {16,269.26)
- - 207,884.20 - 297,864.20 {297,864.20)
- - 314,123.49 . 314,123.49 {314,123.48)
16,000,090 16,600,600 {63,696,78) - {B3,695.78) {78,895.76)
- - 372,606.22 - 372,666.22 A72,666.22
£,196,663.51 5,186,663.51 .
§ - $ - $ 5,6560,310.72 $ - $ 6,559,319.73 $  372,666.22

The Notee 1o the Financelal Stalements aro an intagral par of this statement.
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City of Jamaica Beach, Texas
Statement of Net Position
Proprietary Funds
September 30, 2019

ASSETS
Cash in Bank - Checking
Short Term Investments (CDs)
Accounts Recelvable
Accrued Interest
Prepaid Expense
Land
Water Sewer Equipment
Depreciation Provision

Total Assets

LIABILITIES
Accounts Payable
Due To Other Funds
Customer Security Deposits

Total Liabhilities

NET POSITION
Net Invesiment in Capital Assets
Resctricted for Encumbrances
Unrestricted:
Desingated for General Reserve
Undesignated

Total Net Position

The assets and liabilities of certain internal service funds are not included
in the fund financial statement, but are included in the business activities
of the statement of net position.

Total Net Position per Government-Wide Financial Statements

The Notes to the Financial Statements are an integral part of this statement.
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Municipal
Services
Fund

2,703,080.34
693,147.82
169,092.49
1,293.88
3,535.46
35,763.00
7,029,403.29
(3,795,266.18)

6,840,050.10

187,160.97
265,830.74
160,650.00

613,631.71

3,234,137.11

636,522.97
2,355,768.31

6,226,418.39

6,226,418.39




Clty of Jamaica Beach, Texas
Statement of Revenue and Expenses
and Changes in Net Position
Proprietary Funds

For the Year Ended September 30, 2018

Operating Revenue Water Sewer Talal
Fees for Servicas $ T BGB,2490.83 §  S5EAVER2T s T 126,716.10
Tap Fees 3,600,00 2,050.00 5,650.60
Late Payment Fees and Qther 19,518.70 - 18,519,70
Total Operating Revenue 591,360.53 560,525.2¢ 1,151,885.80
Operating Expenses
Direct Costs
Water 39785770 - 347,657.70
Permits, Dues and Faes 6,5586,88 4,373,890 10,930.79
Repairs 37,348.83 36,858.33 74,207.96
Tap Expenses 540.50 - 540.50
Depreciation 26,010.48 137,511.04 163,521.52
Elactrical - 34,002.47 34,002.47
WWTP Expenses - 66,227.22 66,227.22
Lifistation Maintenance & Repairs - 35,653.30 35,653.30
Water Meatar Expensas 11,387.37 - 11,397.37
Water Line Expenses 23,417.18 - 23417.16
Disconnect - Reconnect Expense - - -
Total Direct Costs 502,929.73 314,626.26 847,555.99
Gross Operating Profit § 88,430.80 $ 245,899.01 334,329.81
Generat and Administrative
Salaries 143,272.78
Payroli Taxes 11,044.01
Reliroment 14,849.51
Vacation 272,64
Contract Sarvites 3,280.00
Frofessional Fees -
Office and Other Supplies 2,250,30
Data Processing 19,273.56
Rent and Maintenance 2,476.88
insurance 8,844.94
insurance - Group 21,444.57
Audit 9,500.0¢
Utilittes and Telephone Allocated 3,875.70
Misceilaneous 4,081.43
Total General and Administrative Expense 245,685.40
Net Operating Profit 88,744.41
Non-Operating income and Expense
Interest Income 4,655,658
Gontributed Capital - Sewer Taps -
Non-Budge! Miscallansous 2,213,819
Non-Budget Expense Reserve Fund (32,300.00)
Non-Budget Expenss -
Total Non-Operating Income and Expenge (25,430.91)
Changes In Net Position 63,313.59

Net Positlon, Beginning of Year
Net Position, End of Year

Internal sarvice funds are used by management to charge the cosis
of certaln activities to Individual funds. The net revenus {expenses}
of cerlain Internal service funds 1s reported wilth business activilles.

Change in buslness-type activities in net position per
government-wide finanacial slatements.

6,163,104.89

$  6,226,418.39

8 63,313.50

The Notes to the Financlal Statements are an integral part of this statement.
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City of Jamaica Beach, Texas
Statement of Cash Flows
Proprietary Funds
For the Year Ended September 30, 2019

Municipal
Services
OPERATING ACTIVITIES

Receipts from Customers and Users 1,151,885.80
Disbursed for Goods and Services (654,034.47)
Disbursements for Personnel (190,883.49)
Administative Services {(47,350.29)
Accounts Payable (Trade) 54,103.04
Accounts Payable (VFD & EMS) (159.25)
Customer Security Deposits 3,130.00
Net Cash Provided by Operating Activities 316,691.34

NON CAPITAL FINANCING ACTIVITIES
Inter-Fund Transfers in Net
Non-Budget ltems Net

Net Cash Provided by Non Capital Financing Acfivities

CAPITAL AND RELATED FINANGING ACTIVITIES

(1,932,263.18)
(30,086.49)

(1,962,348.67)

Payments for Capital Acquisitions (22,235.95)
Contributed Capital -
Addition to Short-Term Investments (4,760.22)
Net Cash (Used in) Capital and Related Financing Actlvities (26,996.17)
INVESTING ACTIVITIES
Interest Income 4,655.58
Net Cash Provided by Investing Activities 4,655.58

Net Increase (Decrease) in Cash and Cash Equivalents
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR

CASH AND CASH EQUIVALENTS, END OF YEAR

Supplemental Disclosures
Interest Paid

The Notes to the Financial Statements are an integral part of this statement.
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(1.667,998.92)

4,371,079.26

2,703,080.34




City of Jamaica Beach, Texas
Statement of Cash Flows
Proprietary Funds
For the Year Ended September 30, 2019

{continued)

RECONCILIATION OF OPERATING INCOME
TO NET CASH PROVIDED BY OPERATING
ACTIVITIES
Operating Income
Adjustments to Reconcile Operating Income
to Net Cash Provided by Operating Activilies
Depraciation
Accounts Recelvable $
Due From - To Other Funds
Accrued Interest Recelvable
Prepaid Insurance
Accounts Payable Trade
Accounts Payable Jamaica Beach
Volunteer Fire Department and
Emergency Medical Service
Customer Security Deposits

Net Cash Provided by Operating
Activities

INVESTING, CAPITAL AND FINANCING
ACTIVITIES
Decrease (increase) Short-Term Investments
Purchase of Fixed Assets

Net Decrease (Increase) Investing,
and Financing Activities

Met Increase (Decrease) in Cash and Cash Equivalents

Current Prior {Increase)
Year End Year End Decrease
$ 63,313.50
163,521.52
169,092.49 § 176,120.35 7.027.86
265,830.74 2,198,093.92 (1,932,263.18)
1,293.88 1,600.12 306.24
3,535.46 3,552.98 17.582
166,609.15 102,506.11 54,103.04
30,541.82 30,701.07 (159.25)
160,650.00 157,520.00 3,130.00

The Notes to the Financial Statements are an integrat part of this statement.
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CI'i'Y OF JAMAICA BEACH, TEXAS
NOTES TO FINANCIAL STATEMENTS

1. Summary of Significant Accounting Policies '

The City of Jamaica Beach, Texas, was incorporated in 1975 under the laws of the State
of Texas and currently has a population of approximately 1,300 permanent residents.
The City is a resort community with approximately one half of the homes being used as
second homes. The City is organized as a "general-law” city, with a mayor and council
form of government, with the mayor and five aldermen elected at large. The government
provides the following services: public safety, streets, sanitation, public improvements,
planning and zoning, general administrative services and utility service.

The accompanying financial statements have been prepared in conformity with generally
accepted accounting principles (GAAP) as applied to governmental uhits. The
Governmental Accounting Standards Board (CASB) is the accepted standard-setting
body for establishing governmental accounting and financial reporting principies.

The City of Jamaica Beach for the year ending September 30, 2004 and subsequent
years implemented a new financial reporting model, as required by the provisions of
GASB Statement No. 34, Basic Financial Statements-and Management's Discussion
and Analysis-for State and Local Governmenf. GASB Statement No. 34 along with
accounting principles generally accepted in the United States of America requires the
capitalization of certain general infrastructure assets in governmenta! activities along
with the appropriate depreciation being recorded as an expense. Management has done
a cursory review of infrastructure assets and determined many major assets such as
streets and drainage improvements were completed in the late 1970's and early 1980's.
Infrastructure improvements during the last 15 years have been researched and
appropriate capitalization and depreciation have been recorded. Repairs were performed
on various streets and roads, which are properly expensed in the entity-wide and fund
financial statements. The valuation of land under the streets is estimated to be $76,500
when donated in 1975 to the City. '

Government-wide and Fund Financial Statements

The government-wide financial statements include the statement of net position and the
statement of activities. These statements report financial information for the City as a
whole. Individual funds are not displayed but the statements distinguish governmental
activities, generally supported by taxes and City generated revenues, from business-
type activities, generally financed in whole or in part with fees charged to external
customers,
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CITY OF JAMAICA BEACH, TEXAS
NOTES TO FINANCIAL STATEMENTS

Government-wide Financial Statements - Continued

The statement of activities reports the expenses of a given function offset by program
revenues directly connected with the functional program. A function is an assembly of
similar activities and may include portions of a fund or summarize more than one fund to
capture the expenses and program revenues associated with the distinct functional
activity. Program revenues include: (1) charges for services, which report fees, fines and
forfeitures and other charges to users of the City's services, (2) operating grants and
contributions, which finance annual operating activities including restricted investment
income; and (3) capital grants and contributions which fund the acquisition, construction,
or rehabilitation of capital assets and include fees to developers. These revenues are
subject to externally imposed restrictions to these program uses. Taxes and other
revenue sources not properly included with program revenues are reported as general
revenues.

Measurement Focus

Government-wide Measurement Focus

The government-wide statements report using the economic resources measurement
focus and the accrual basis of accounting, generally including the reclassification or
elimination of internal activities. Proprietary, or business-type funds also report using the
same focus basis of accounting. Revenues are recorded when earned, and expenses
are recorded when a liability incurred, regardless of the timing of related cash flows.
Property tax revenues are recognized in the year for which they are levied while grants
are recognized when grantor eligibility requirements are met.

Governmental Fund Measurement Focus

Governmental fund financial statements report using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are
recognizable when they are both measurable and available. Available means collectible
within the current period or soon enough thereafter to pay current liabilities. The City
considers revenues to be available if they are collected within 80 days of the end of the
fiscal year. Expenditures are recorded when the related fund fiability is incurred, except
for general obligation bond principal and interest which are reported as expenditures in
the year due.

Operating income reported in proprietary fund financial statements includes revenues
and expenses related to the primary continuing operations of the fund. Principal
operating revenues for proprietary funds are charges to customers for sales or services.
Principal operating expenses are the costs of providing goods or services and include
administrative expenses and depreciation of capital assets. Other revenues and
expenses are classified as non-operating in the financial statements.
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CITY OF JAMAICA BEACH, TEXAS
NOTES TO FINANCIAL STATEMENTS

Measurement Focus - Continued

Alfocation of Indirect Expenses .

The City allocates indirect expenses primarily comprised of central governmental
services to operating functions and programs benefiting from such services. Central
services include overall City management, centralized budgetary formuiation and
oversight, accounting, financial reporting, payroll, procurement contracting and
oversight, investing -and cash management, personnel services, and other central
administrative services. Allocations are charged to programs based on use of central
services determined mostly by employee time expended. These amounts are charged
directly ‘to the program or area benefiting from such services. These functions or
programs include police, fire, and certain divisions within public services and parks.

Fund Financial Statements

a. Fund Accounting - The accounts of the City are organized on the basis of
funds and account groups, each of which is considered a separate accounting
entity. The various funds are grouped, in financial statements in this report, in
the fund types and account groups listed below:

Governmental Fund Types

General Fund - The general fund is the general operating fund of the City. Ifis
used to account for all financial resources, except those required to be accounted
for in another fund.

Interest and Sinking Fund - The interest and sinking fund is used to account
for accumulation of resources for, and the payment of general long-term debt
principal and interest as required by the terms of the bond issue.

Proprietary Fund

The Municipa! Services Fund is an enterprise fund used to account for operations
of the municipal utilities, comprising water and sewer operations of the City. The
Municipa! Services Fund is financed and operated in a manner similar to private
business enterprises. The intent of the governing body is that costs (expenses
including depreciation) of providing goods and/or services to the general public
on a continuing basis be financed or recovered through user charges.
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CITY OF JAMAICA BEACH, TEXAS
NOTES TO FINANCIAL STATEMENTS

Fund Financial Statements - Continued

Fiduciary Funds (Trust and Agency Funds)

The City has no trust and agency funds.

Account Groups

General Fixed Assets - Fixed assets used in governmental fund type operations
(general fixed assets) are accounted for in the general fixed assets account
group, rather than in governmental funds. Public domain (“infrastructure”) general
fixed assels such as roads, bridges, streets, and drainage systems are not
capitalized.

General Long-Term Deht - Long-term liabilities expected to be financed from
governmental funds are accounted for in the general long-term debt account
group. At present, the fund is inactive as there are no general obligation bonds
outstanding.

b. Fixed Assets - General fixed assets are recorded as expenditures in the
governmental type fund in which they are purchased. Such assets with costs of
$500 or more are capitalized in the General Fixed Assets account group.
Contributions of fixed assets are recorded in the General Fixed Assets account
group at market value where such value can be reasonably ascertained.

Assets purchased for the Municipal Services Fund are recorded as expenditures
in the governmental fund purchasing such assets. The Municipal Services Fund
capitalizes such assets at cost with an offsetting entry to contributed capital.

Accumulated depreciation is recorded in the General Fixed Assets account group
using the straight-line method over the following ussful lives:

Buildings 25-39 Years
Machinery and Equipment 5-10 Years
Transportation Equipment 3 Years
Streets and Bulkheads 15 Years
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CITY OF JAMAICA BEACH, TEXAS
NOTES TO FINANCIAL STATEMENTS

Fund Financial Statements - Continued

b. Fixed Assets (Cont.)

Depreciation is provided on all exhaustible fixed assets used by the Municipal
Services Fund over estimated useful lives using the straight-ine method as

follows:
Buildings : 25 Years
Water Lines 30-50 Years
Sewer System 10-30 Years
Machinery and Equipment 5-10 Years

c. Basis of Accounting - All governmental funds are accounted for using the
modified accrual basis of accounting. Revenues are recognized when the
revenue becomes measurable and available as current assets. Revenue that has
been accrued is interest. Expenditures are recognized when incurred.
Exceptions to the general rule include;

The proprietary fund is accounted for using the accrual basis of accounting as
promulgated by the Financial Accounting Standards Board (FASB)
pronouncements. Revenue is recognized when earned, and expenses are
recognized when incurred. Unbilled water and sewer fund revenues are not
recorded because such amounts are not material.

d. Budget and Budgetary Accounting - The City uses a fiscal year for
accounting beginning October 1 and ending September 30. The City follows

these procedures in establishing the budgetary data reflected in the financial
statements. Prior to October 1, the Mayor submits to the City Councll a proposed
operating budget for the fiscal year commencing October 1. The operating
budget includes proposed expenditures and the means of financing them. A
public hearing is conducted to obtain taxpayers' comments. Prior to October 1,
the budget is legally enacted by the City Councll. Any - unencumbered
appropriations lapse at fiscal year-end and may not be carried over to the
following year.

Any revisions that alter the budgets must be approved by the City Council.
Budgets are adopted on a basis consistent with generally accepted accounting
principles (GAAP). Budgeted amounts are presented as originally adopted and
as amended by the City Council during the course of the year.
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CITY OF JAMAICA BEACH, TEXAS
NOTES TO THE FINANCIAL STATEMENTS

Fund Financial Statements - Continued

e. Encumbrances - The City does not utilize an encumbrance accounting
system during the year. At year-end, the City reviews its commitments to
determine amounts to be encumbered, At September 30, 2019, $139,651.14 has
been shown as reserve for encumbrances in the general fund. The amount of
$386,522.97 is encumbered in the Municipal Services Fund at September 30,
2019,

f. Management Uses of Estimates and Assumptions - Management uses
estimates and assumptions in preparing these financial statements in
accordance with generally accepted accounting principles. Those estimates and
assumptions affect the reported amounts of assets and liabilities, the disclosure
of contingent assets and liabilities, and the reported revenues and expenses.
Actual results could vary from the estimates that were used.

g. Cash and Cash Equivalents - Cash and cash equivalents include cash on
hand, cash in banks, and all highly fiquid investments with a maturity of three
months or less at the time of purchase.

h. Compensated Absences — The City does not accrue compensated absences
for the fund financial statements as Management is of the opinion that the
amount would not be material. However, the amount is accrued for the entity
wide financial statements.

|. Fund Balances and Net Position - The government fund financial
statements of the City will present fund balances based on classifications
including a hierarchy that is based primarily on the extent to which the City is
bound to honor restrictions on the specific purposes for which amounts in a
particular governmental fund can be spent. The five classifications used in the
governmental fund financial statements will be as follows: .

Non-spendable: This classification includes amounts that cannot be spent
because they are either (a) not in spendable form or (b) are legally or
contractually required to be maintained intact. These amounts would include
inventories and prepaid items as being non-spendable as these items are not
expected to be converted to cash or are not expected to be converted to cash
within the next year. The non-spendable fund balance at September 30, 2019
was $8,249.41.
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CITY OF JAMAICA BEACH, TEXAS
NOTES TO THE FINANCIAL STATEMENTS

Fund Financial Statements - Continued

Restricted: This classification ‘includes amounts for which constraints
have been placed on the use of the resources either (a) externally imposed by
creditors (such as through debt covenants), grantors, contributors, or laws or
regulations of other governments, or (b) imposed by law through constitutional
provisions or enabling legislation. These guidelines are used for restricted net
positions.

Committed; This classification includes amounts that can be used only for
specific purposes pursuant to constraints imposed by formal resolution of the
City Council, which has the highest level of decision-making authority. These
amounts cannot be used for any other purpose unfess the City Council removes
or. changes the specified use by taking the same type of action that was
employed when the funds were initially committed.

Assigned: This classification includes amounts that are constrained by the
City's intent to be used for a specific purpose but are neither restricted nor
committed, This intent can be expressed by the City Council or the City
manager, pursuant to the City's fund balance policy.

Unassigned: This classification includes the residual fund balance for the
General Fund. The general fund should be the only fund that reports a positive
unassigned fund balance.

J. Deferred inflows of Resources — In addition to liabilities, the Statement of
Net Position and/or the Governmental Funds Balance Sheet will possibly report
a separate section for deferred inflows of resources. This separate financial
statement element represents an acquisition that applies to a future period and
therefore will not be recognized as an inflow of resources (revenue) until that
time. The City currently has one item which arise under the modified accrual
pasis of accounting that qualify for reporting in this category. Accordingly,
unavailable property taxes are reported in the Governmental Funds Balance
Sheet. The governmental funds will recognize unavallable property taxes as
inflows of resources in the period in which the amounts become available. At
September 30, 2019, the balance of unavailable property taxes was $14,747.56.
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CITY OF JAMAICA BEACH, TEXAS
NOTES TO THE FINANCIAL STATEMENTS

2. Accounts Receivable

a. Operating Fund
Property Taxes - The City is permitted by the State of Texas’ Constitution to levy

property taxes. For the budget year October 1, 2018 through September 30,
2018, the City levied a tax rate of $.197135 per $100.00 of assessed value which
generated $768,080.11 for the General Fund. The levy date for this year was
September 17, 2018. No assessment was made for the interest and sinking fund
as the bonds were retired in prior years.

Accounts Receivable - Taxes 2019 $ 5,363.85
Taxes 2018 and Prior 9,383.61

Total $ 14,747.56

Uncollected taxes due at September 30, 2019 have been recorded as deferred
revenue in the Fund Financial Statements. It has been determined the amounts
are measurable but not available for current operations. For the entity-wide
financial statements these receivables are considered revenue.

Other Accounts Receivable — Other accounts receivable are as follows:

FEMA $ 104,241.00

Total Other Accounts Receivable $ 104,241.00

_ b. Municipal Services - An analysis of accounts receivable for water, sewer and
garbage is as follows:

Accounts Receivable - Current $  127,963.67
Past Due 41,128.82
Total . $ _ 169,092.49

Contributions to the Jamaica Beach Volunteer Fire Department and Jamaica

Beach Emergency Medical Service can be made by inclusion of such amounts in

the amount paid for municipal services. At September 30, 2019, $5,863,.86 was
" included in the ahove receivable.
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CITY OF JAMAICA BEACH, TEXAS
NOTES TO THE FINANCIAL STATEMENT

3. Due from (To) Other Funds - Following is an analysis of balances between funds at

September 30, 2019.

General Fund
From Municipal Services Fund for inter fund expenses
) not settled as of September 30, 2019 $199,114.02
From Municipal Services Fund for garbage fees
collected in the Municipal Services Fund not

remitted as of September 30, 2019 86.716.72
Total General Fund $265.830.74
Municipal Services Fund
To General Fund (See Above) ($265,830.74)

4. Changes in Fixed Assets - Foliowing are the changes In fixed assets for the year
ended September 30, 2019.

a. General Fixed Assets

Balance Balance
October 1 $September

ftem 2018 . Additions Reductions 30, 2019
Land $ 169,957,587 § I - % 169,957.57
Building 762,461.11 14,880.00 - 77734111
Equipment & Furnishings ) 59,984,11 716.46 - 80,700.57
Police Equipment 345,979.09 52,181.96 (19,895.00) 378,266.05
Park Land 18,002.56 - - " 18,002.56
Park Improvements 1,294,781.05 39,500.00 - 1,334,281.05
Infrastructure Land 76,500.00 - - 76,500.00
Dralnage and Roads 2,088,956.91 - - 2,088,956.91
Lighting 7.230,00 - - 7,230.00
Infrastructure Bulkheads 125,001.28 - - 125,001.28
Totals $ 4,948,853.68 $ 107,278.42 § (19,895.00) § 5,036,237.10

Depreciation provided on the above General Fixed Assets and Infrastructure
amounts to $1,692,869.58, leaving a net book value for depreciable assets of
$3,078,907.39.

The General Fund expended $52,838.54 for street, drainage and beach

maintenance for the year ended September 30, 2019. The City capitalized none
of these expenditures.
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CITY OF JAMAICA BEACH, TEXAS
NOTES TO THE FINANCIAL STATEMENT

b. Municipal Services

Balance Balance
October 1 September
Item 2018 Additions Reductions 30, 2019
Land $ 35,763.00 § - § - % 35,763.00
Sewer System and
Equipment 5,984,718.20 2223595 - 6,006,955.15
Water System and
Equipment 1,022,448.14 - - 1,022 448,14
Totals $ 7,042,930.34 % 22,235.95 $ - % 7,065/166.29

The Municipal Services Fund provided water to approximately 1,295 connections
and sewer service to approximately 1,240 connections at September 30, 2012.

Depreciation provided for the current year and charged against current operation
amounted to $163,521.52. Total depreciation provided from acquisition of assets
amounts to $3,795,266.18, leaving a net book value for Municipal Services
depreciable assets of $3,234,137.11.

5. Deferred Income — Deferred income is composed of the following:

Uncollected Taxes $14,747.58
Total Deferred Income $14,747.56
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CITY OF JAMAICA BEACH, TEXAS
NOTES TO THE FINANCIAL STATEMENT

8. Schedule of Pledged Securities for Cash Deposits

a. Texas Frist Bank

The City of Jamaica Beach has a depository contract with Texas First Bank,
Texas City, Texas. On September 30, 2019, the City had deposits of
$8,675,603.77. Following is a listing of securities in the total market value of
$9,456,175 in safekeeping, pledged as security for these funds.

Par Boak Market Maturity
ID Cusip # Value Value Value Date
993 265138HU4 2,000,000 2,063,001 2,124 241 21152026
1181 770043KSS 480,000 500,870 503,075 8/15/2021
1182 770043KT3 505,000 526,180 £32,579 8/15/2022
1209 770043HV2 375,000 377,084 375,031 BM5/2027
1330 303343BG1 500,000 509,561 518,577 2172027
1331 303343BH8 515,000 522,075 531,912 21112028
1333 303343BES 480,000 489,514 493,408 21112025
1334 3033438F3 490,000 502,079 508,420 2/112026
1640  3128MMWZ2 3,788,428 3,872,855 3,868,932 10/4/1832
TOTALS 9,143,428 9,363,320 9,456,175

7. Litigation - Management and legal counsel are aware of no pending or threatened
litigation involving the City of Jamaica Beach. Management and legal counsel are of the
opinion there will be little or no liability incurred by the City.

8. Retirement Plan - The City of Jamaica Beach established a 41 4(d) governmental
profit-sharing plan under the internal revenue code of 1988, including any later
amendments to the code on October 1, 1992 and was restated effective October 1,
2013. The retirement plan is titled, the City of Jamaica Beach ~ Profit Sharing Plan.
The plan is through the Principal Financial Group and is a defined contribution plan. The
City of Jamaica Beach is the Plan Administrator and establishes the level of contribution
on behalf of all active participants. The City of Jamaica Beach based the annual
contribution for each employee at 10% of each participant's annual salary. At September
30, 2019, the City's annual contribution to the plan was $59,854.42, A pension liability
was set up for this amount at year-end and was fully funded after the close of the year.
As described below, each plan participant vests into the plan at annual rate of 20%.
After five or more years, the plan participant is fully vested. Employees who are not fully
vested and leave employment earlier than five years, forfeit those contributions made on
their behalf. The total amount forfeited during the year was $1,841.26. The forfeited
contributions may be used to pay for plan expenses if desired by the City or reallocated
amongst the remaining active participants. The table below illustrates the vesting period
for each employee.
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8. Retirement Plan - Continued

Term of Employment Percent Vested
Less than 1 year 0%
1 Year 20%
2 Years 40%
3 Years 60%
4 Years 80%
5 or More 100%

9. Short-Term Investments - Short-term investments are represented by the following
certificates of deposit at Texas First Bank. The certificates of deposit are subjected to
automatic renewal,

a. General Operating Fund

Certificate # Maturity Date  Interest Rate interest Pald To Balance
30021364 3/18/2018 0.50% 91712019 $ 198,755.97
30021988 8/20/2019 0.80% 8/19/2019 330,547.83
30021976 B/20/2018 0.80% . 8/19/2019 372,948.28
30021885 - BM2/2018 0.50% 8/12/2019 370,354.01
30021893 51212019 0.50% 8/12/2019 219,271.81

Total General Fund $ 1,491,877.90

b. Municipal Services Fund

Regular
30021850 8/20/2019 0.80% B/19/2019 3 331,084.57
30022115 8/25/2019 0.80% 8/19/2019 362,083.25
Total Municipal Services $ $93,147.82

10. Tropical Storm Contingency - The City of Jamaica Beach is subject to periodic
flooding from tropical storms that may enter the area. The City has established a
contingency reserve to assist in the cleanup as may be required. Such cleanup costs as
incurred are generally reimbursed by the Federal Emergency Management Association
(FEMA). On September 13, 2008, the City was struck by Hurricane lke causing
substantial damage to the area. Work was substantially completed for claims for
Hurricane lke in the fiscal year ended September 30, 2012. Some minor ltems are still
pending.
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11. Capital L ease

The City entered into a lease purchase agreement with Municipal Asset Management
Inc. to purchase three police vehicles in October 2017. The terms and conditions of the
lease agreement which include a lease-term of 5 years (greater than 756% of the assets
useful life) and a purchase price of $0 at the end of the lease, qualified the lease as a
capital lease agreement, The total cost of the vehicles including upfitting cost for
emergency equipment was $101,551.54. An initial payment of $39,202.22 was made to
cover the down payment of $27,000 and first lease payment of $12,202.22. An additional
$18,573.54 was paid to Texas Select Upfitters, LLC to install emergency equipment in
the vehicles. The balance on the lease agreement as of September 30, 2019 was
$33,543.47.

12, Interest included as Direct Expense

Interest expense of $1,969.91 from the purchase lease agreement above was included
in the direct expense of the Police Department on the government-wide statement of
activities at September 30, 2019.

13. Vaf:ation Accrual

Employees of the City are entitled to paid vacation and paid sick days depending on
length of service. Employees are allowed to accumulate vacation leave at a rate of 10
days for the first year, 15 days at 10 years of service and 20 days at 20 years of service
and, upon separation, are paid out of any unused vacation pay at the current pay rate.
Accordingly, the following liabilities are recorded as of September 30, 2019:

Vacation Accrued

City Administration $ 3,434.77
Municipal Service 4.810.06 -
Court 147.63
Police 24,192.08
Hotel/Motel 768.46
Total Accrued Vacation $ 33,353.00

14. Subsequent Events

Management has evaluated subsequent events through February 28, 2020, the date the
financial statements were available to be issued.
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