
CITY OF JAMAICA BEACH 
16628 San Luis Pass Road 

5264 Jamaica Beach 
Jamaica Beach, Texas 77554 

PH (409) 737-1142 FAX (409) 737-5211 
wwwjamaicabeachtx.gov 

The City Council of the City of Jamaica Beach, Texas, will conduct a Regular Meeting 
scheduled at 6:00 pm on Thursday, January 25, 2024, in the City Hall Council Chambers 
located at 16628 San Luis Pass Road. 

To participate remotely: 
• Dial (469) 998-7466 (New Dial In Number)
• Enter Pin 420 035 972# and wait to be allowed into the meeting. (PIN Number Updated Every

Meeting)
• To participate remotely in Public Comments, you must sign up by 2:00pm on the day of the

meeting. See page 4 for instructions.

1) CALL TO ORDER AND ROLL CALL OF MEMBERS

2) PLEDGE OF ALLEGIANCE TO THE U.S. AND TEXAS FLAGS

3) INVOCATION, BISHOP STEPHEN CHENEY, CHURCH OF JESUS CHRIST OF LATTER 
DAY SAINTS 

4) SPECIAL PRESENTATION
1. None

5) PUBLIC COMMENT
Members of the public are invited to give comments. Anyone will be allowed to speak on any subject
other than personnel matters or matters under litigation, for a length of time not to exceed three
minutes. No Council / Board discussion or action can take place on non-agenda items until such
items are placed on an agenda and posted in accordance with law. (GC, 551.042.)

6) ANNOUNCEMENTS
1. Town Hall Meeting to discuss limiting the number of Short-Term Rentals. 9am. Saturday

Jan. 27th @ the JB Fire Station. Please monitor the weather and dress accordingly.

2. The filing deadline for Alderman candidates is February 16, 2024

7) REPORTS FROM DIRECTORS, POLICE, AND FIRE
1. City Administrator Francis - Oral

2. Chief of Police Garivey - None

3. Director of Operations Quintero - None

4. Fire Chief Baden - None

8) CONSENT AGENDA AND APPROVAL OF MINUTES
The following items are considered routine by the City Council and will be enacted by one motion.
There will only be a separate discussion on these items if a council member requests and then the
item will be removed from the general order of business and considered in its typical sequence on
the agenda.

1. Approval of minutes from the Regular City Council meeting on 01-11-2024.



9) COMMENTS/ REPORTS FROM MEMBERS OF COUNCIL

10) OLD BUSINESS

1. Discussion, consideration, and take action to approve contract for construction of
dune walkovers:
The City received FEMA funding to replace the public beach access dune walkovers. In
cooperation with the Texas Department of Emergency Management, and having
completed a public procurement process, city staff is recommending authorization of a
construction agreement to replace three walkovers.

11) NEW BUSINESS

1. Discussion, consideration, and take action to approve Ordinance 2024-01:
AN ORDINANCE OF THE CITY OF JAMAICA BEACH, TEXAS; PROVIDING TO HOLD A
GENERAL ELECTION TO BE HELD ON MAY 4, 2024, FOR THE PURPOSE OF
ELECTING THREE (3) ALDERMAN POSITIONS AND PROVIDING DETAILS RELATING
TO THE HOLDING OF SUCH ELECTION; FINDING COMPLIANCE WITH THE OPEN
MEETINGS LAW; AND PROVIDING AN EFFECTIVE DATE HEREOF.

2. Discussion, consideration, and take action to approve Ordinance 2024-03:
AN ORDINANCE OF THE CITY OF JAMAICA BEACH, TEXAS, AUTHORIZING THE
SETTING OF AN ELECTION FOR THE IMPOSITION OF A CITY SALES TAX ELECTION
PURSUANT TO TEXAS GOVERNMENT CODE, SUBCHAPTER B. IMPOSITION OF
SALES AND USE TAXES BY MUNICIPALITIES, sec. 321.101. TAX AUTHORIZED,
SETTING THE CITY ELECTION FOR May 4th , 2024 WHEREIN VOTERS WILL BE
ASKED TO IMPOSE A TWO PERCENT (2.0%) CITY SALES TAX.

3. Discussion, consideration, and take action to approve contract with Galveston
County for election services.
This contract is being entered into pursuant to Texas Election Code, Chapter 31,
Subchapter D for the purpose of ensuring that Galveston County and the Entity
understand the tasks each is to perform in connection with the May 4, 2024, General
Election and any subsequent runoff election.

4. Discussion, consideration, and take action to approve Resolution 2024-01 for
Renewal and Optimization of Certificates of Deposit.
The city has four current Certificates of Deposit that are nearing their maturity date.
Authorize the city administrator to identify the combination of maturity date and
interest rate that optimizes the city's investment.

5. Discussion and consideration concerning a proposed city Procurement Policy:
The acquisition of goods and services should be made in a manner and method which
provides for the prudent expenditure of City funds; provides for maximum protection of the
taxpayer; prevents waste, conflict of interest, and impropriety; provides for equal access
and opportunity in an open and competitive environment to all suppliers, with regard to
factors related to quality, cost and availability of the goods and services; and which comply
with all applicable federal, state and local laws, rules and regulations.

6. Discussion and consideration concerning a proposed Code of Ethics & Conduct for
Elected and Appointed Officials:
The citizens of Jamaica Beach are entitled to have a fair, ethical and accountable local
government that has earned the public's full confidence for integrity. This Code of Ethics
and Conduct for Elected and Appointed Officials for members of the City Council and the



City's boards and commissions will help assure public confidence in the integrity of local 
government and its effective and fair operation. 

12) MAYOR'S REPORT

13) EXECUTIVE SESSION
The City Council may convene a public meeting and then recess into closed executive session, to
discuss any of the items listed on this agenda, if necessary, and if authorized under chapter 551 of the
Texas Government Code. Situations in which a closed executive session may be authorized by law
include, without limitation; (1) consulting with the Council's attorney to seek or receive legal advice
concerning pending or contemplated litigation, a settlement offer, or any other matter in which the
ethical duty of the attorney to the Council clearly conflicts with the general requirement that all meetings
be open, §551.071; (2) discussing the purchase, exchange, lease, or value of real property, §551.072;
(3) discussing a prospective gift or donation, §551.073; (4) discussing certain personnel matters,
§551.074; and (5) discussing security personnel or devices, §551.076.

14) ADJOURN

CERTIFICATION 

I, the undersigned authority, do hereby certify that this Notice of a Meeting was posted on the bulletin board 
at City Hall, 16628 San Luis Pass Road, a place convenient and readily accessible to the general public at all 
times, and said Notice was posted on the following date and time: January 22, 2024, at 6:00 pm and 
remained so posted continuously for at least 72 hours before said meeting was convened. 

---

Robert M. Quintero - Director of Operations/ Interim City Secretary 

The City Hall is wheelchair accessible and accessible parking spaces are available. Persons with disabilities 
who plan to attend this meeting and who may need auxiliary aids or services such as interpreters for persons 
who are deaf or hearing impaired, readers, or large print, are requested to contact the City Secretary's Office 
at 409-737-1142, by fax at 409-737-5211, or by email at cityadmin@jamaicabeachtx.gov. Requests should 
be made at least 48 hours prior to the meeting. This agenda is posted on the city's web site at 
www.jamaicabeachtx.gov. 



CITY OF JAMAICA BEACH 

January 11, 2024 
6:00 P.M. 

16628 San Luis Pass Road 
5264 Jamaica Beach 

Jamaica Beach, Texas 77554 
PH (409) 737-1142 FAX (409) 737-5211 

wwwjamaicabeachtx.gov 

CITY COUNCIL 

REGULAR MEETING MINUTES 

CALL TO ORDER AND ROLL CALL OF MEMBERS: 
Mayor Sharon Bower called the meeting to order at 6:00 pm 

The following Council Members were present: 
Mayor Sharon Bower 
Mayor Pro Tem Gil Madray 
Alderman Sherwood Green 
Alderwoman Lorraine Jones 
Alderman David Welch 

The following Council Members were absent: 
Alderman Russell Rupertus 

The following staff were present: 
City Administrator - Kendal Francis 
Police Chief- Raymond Garivey 
Director of Development - Robert Quintero 
Building/STR Clerk - Bailey Clement 
Finance Clerk - Ester Abrego 
Water Clerk - Tina Sifuentes 

PLEDGE OF ALLEGIANCE TO THE U.S. AND TEXAS FLAGS 

INNVOCATION: Robert Quintero 

SPECIAL PRESENTATION: None 

ANNOUNCEMENTS: 
Mayor Bower announced that the Boots and Bling Fund raiser for the Jamaica Beach Rescue 
Boat will he held on Saturday, January 20, 2024, and encouraged everyone to come out and 
support the cause. Wednesday, January 17, 2024, Way West Grill will host pie in the face for 
the most gifts raised for children. 

PUBLIC COMMENTS: 

Jake Vincent -supports raising the sales tax. 

Lisa Mares -wants to know when STR ordinances will be voted on. 

Rosita Chausse - wants to know more information about STR revenue and would like the 
community to get along. 



Tracey Herd - would like the opportunity to have the STR number stay with the home transfer 
to the new owner. 

Russell Scavisa - supports the ordinance proposing a limit on STRs. 

Adela Knapp - against the ordinance proposing a limit on STRs. 

Brandon McDermott - against the STR occupancy ordinance and supports the ordinance 
proposing a limit on STRs. Would like to disallow call in option. 

Kringle - against the ordinance proposing a limit on STRs. 

Jeff Wright - against the ordinance proposing a limit on STRs and the STR occupancy 
ordinance. 

Grant Hill - supports raising the sales tax and supports the ordinance proposing a limit on 
STRs. 

Jerry Jackson - supports the ordinance proposing the limit on STRs. Concerned there is not 
an inspector for building permits. 

Kelly Billiot - would like to have a town meeting on STRs. 

Ginger Jones - supports the ordinance proposing a limit on STRs and suggests a warning be 
issued for large amounts of trash. 

Patricia Salvo - concerned about the value of her property and would like to enforce existing 
ordinances. Concerned about the ordinance proposing a limit on STRs. 

Diana Cherron - supports the ordinance proposing the limit on STRs. 

Monica Allen - against the ordinance proposing a limit on STRs. 

Dr. Heather Stevenson - supports the ordinance proposing the limit on STRs. 

Aaron Renik - supports the ordinance proposing the limit on STRs. 

Kim Gillihan - against the ordinance proposing a limit on STRs. 

Dale Hubbert - supports the ordinance proposing a limit on STRs. 

Zack Strickland - against the ordinance proposing the limit on STRs. 

Diana Barker - against the ordinance proposing a limit on STRs. 

Jeffery Biner - against the ordinance proposing a limit on STRs and would like a town hall 
meeting. 

Darren Braun - against the ordinance proposing a limit on STRs. 

Andrea Spiering - against the ordinance proposing the limit on STRs. Questioned why the 
dune walkovers are only on one side and supports a town hall meeting. 



REPORTS FROM DIRECTORS, POLICE, AND FIRE: 
• City Administrator, Francis -Attached/ Read Aloud, provided important information on

upcoming freeze and how to prepare, and informed audience that staff will not tolerate
aggressive and belligerent phone calls. - No Questions

• Chief of Police, Garivey -Attached, stated that his report does not include calls on STRs
but they are being tracked. - No Questions

• Director of Operations, Quintero -Attached/ Read Aloud - No Questions
• Fire Chief, Baden - None

APPROVAL OF MINUTES: 
Mayor Sharon Bower presented the minutes for November 30, 2023, December 14, 2023, and 
the designation to appoint Galveston Daily News as Jamaica Beach's official newspaper. 

Motion made by Alderman Welch to approve, seconded by Alderwoman Jones 
VOTE 
4 AYES (Green, Welch, Jones, Madray) 
1 ABSENT (Rupertus) 
0NAYS 
0ABSTAIN 
MOTION PASSED 

ALDERMAN REPORTS: 
Mayor Pro Tern Madray: No report 
Alderman Green: No report 
Alderwoman Jones: Thank you, Mayor. I recently reported to Susan Wells the founder of Stars 
for our Troops, that our volunteers and I have shared nearly 6500 stars with our Military, 
Veterans and 1st Responders. I want to thank everyone for donating their Made in the USA flags 
that need to be retired and to remind everyone that you can drop your old flags with me at my 
home, at City Hall, and Jamaica Beach Hardware. A special thank you to Lisa Curson, Ginger 
Jones and Jerry Jackson and many others for assembling and packaging the stars. Special 
thanks to Vernon Anderson for transporting the stripes from the flags and honorably retiring 
them with the VFW. Our many volunteers carry stars with them and share them while they 
travel. 
Alderman Welch: The city needs town hall meetings so ideas can be respectfully discussed. 

NEW BUSINESS: 

1. Discussion, consideration, and take action to approve Ordinance 2024-02:
AN ORDINANCE OF THE CITY OF JAMAICA BEACH, TEXAS, REPEALING ALL
PREVIOUS MINOR CURFEW ORDINANCES THAT ARE IN CONFLICT WITH THE STTE
OF TEXAS HOUSE BILL 1819 THAT BANS LOCAL GOVERNMENTS FROM ENFORCING
CURFEWS FOR MINORS

Mayor Bower read the above caption and there was no discussion. 
Motion made by Alderwoman Jones to approve, seconded by Mayor Pro Tern Madray 

VOTE 
4 A YES (Green, Welch, Jones, Madray) 
1 ABSENT (Rupertus) 
0 NAYS 
0ABSTAIN 
MOTION PASSED 

2. Discussion, consideration, and take action to approve contract for construction of
dune walkovers:
The City received FEMA funding to replace the pubic beach access dune walkovers. In
cooperation with the Texas Department of Emergency Management, and having completed a
public procurement process, city staff is recommending authorization of a construction
agreement to replace three walkovers.



Mayor Bower read the above caption and Mr. Quintero stated he had not yet received the 
necessary information from FEMA to move forward with this project at this time. 

Motion made by Alderman Green to table until the next meeting, seconded by 
Alderman Welch 

VOTE 
4 A YES (Green, Welch, Jones, Madray) 
1 ABSENT (Rupertus) 
0 NAYS 
0 ABSTAIN 
MOTION PASSED 

3. Discussion and consideration concerning increasing the City's General Sales Tax 1%:
The sales tax for general revenue is a tax that may be levied by a city on all taxable items
sold in the city. The revenue from the tax may be spent on almost any lawful purpose of the
city. A city is authorized to hold an election to impose its general sales tax as any rate that is
an increment of at least 118th of 1% and that would not result in a combined rate that
exceeded the maximum local sales and use tax rate of 2%.

Mayor Bower read the above caption and stated this is to include the increase on the ballot 
for election. Will bring forward for vote at the next meeting. 

Motion made by Alderman Green to discuss, seconded by Alderman Welch 

4. Discussion and consideration concerning establishing the maximum allowable number
of short-term rental units:
Short term rentals are inconsistent with the residential character of the City's existing single­
family residential neighborhoods and have many of the undesirable characteristics of a
commercial hotel or motel, including increased traffic and noise. Therefore, in an effort to
preserve the city's high quality residential neighborhood and protect the neighborhood from
the negative effects of short-term rental activity, I am proposing a permanent limit to the
number of short-term rentals in Jamaica Beach.

Mayor Bower read the above caption and started she would like to hold a town hall meeting. 
She will draft another proposed ordinance that will be discussed at the proposed town hall 
meeting on January 27, 2024 

Motion made by Mayor Pro Tem Madray to discuss, seconded by Alderwoman Jones 

MAYOR'S REPORT: 
Thank you for everyone being engaged and participating, it helps the city. Appreciates all 
current STR owners submitting applications. Bailey has been working hard and there are a few 
snags with STR numbers that are being worked on. The revenue for STRs has been lowered to 
$600,000 because the city is not seeing as many visitors as during COVID. $65,000 of current 
STR funds will remain encumbered and are limited to what it can be spent on. $2.1 million 
encumbered STR funds are in the bank that the state will not allow the city to spend. I am going 
to be meeting with state legislatures to ask for a special dispensation to spend STR funds, 
though the state will limit what we can spend on. We are looking at the data and looking at the 
historical funds that have not been collected, as well as funds we cannot spend coming in. With 
proper management of fewer numbers, we will increase revenue, according to predicting 
software tells us. Running numbers on 130 - 150 STRs, which is the goal in 10-20 years, we 
will generate more money than we do today. Mr. Francis and I will work on numbers to provide 
during the town hall meeting. City Hall will be open until 5:00 pm on Friday, January 12, 2024, 
for the STR application deadline. May 4th will be the election and there are 3 open seats for the 
council, with a deadline of February 16th to submit your name for the ballot. Application packets 
will be available at City Hall next week. 

EXECUTIVE SESSION: None 

ADJOURNMENT: 



Motion made by Alderman Welch to adjourn, seconded by Alderman Green. Meeting adjourned 
at 7:44 p.m. 
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� CITY OF JAMAICA BEACH ._ ..... 

CITY COUNCIL AGENDA ITEM 

MEETING DATE January 25, 2024 
RESOLUTION or 
ORDINANCE# 
AGENDA TITLE Election Authorization 
REQUESTING Administration 
DEPARTMENT 
PRESENTER Kendal Francis, City Administrator 

Cost as 
recommended: 

FISCAL Budget Line Item: 
INFORMATION Balance Available: 

New Appropriation 0YES □NO 
Reau ired: 

PURPOSE To authorize holding a General Election on May 4, 2024 
BACKGROUND State law requires local governments to pass an ordinance to 

authorize holding an election. This ordinance authorizes 
holding a general election on May 4, 2024 to elect 3 Aldermen 
positions 

TEAM Approve the ordinance 
RECOMMENDATION 
REFERENCE Ordinance 2024-0 
DOCUMENTS 
ATTACHED 


















































































































