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CITY OF JAMAICA BEACH

16628 San Luis Pass Road 
5264 Jamaica Beach
Jamaica Beach, Texas 77554
PH (409) 737-1142
FAX (409) 737-5211

www.ci.jamaicabeach.tx.us

CITY COUNCIL

REGULAR MEETING MINUTES
NOVEMBER 16, 2021

6:00 P.M. 
ROLL CALL OF ALDERMEN

The following Councilmember’s were present:
       Mayor Clay Morris

       MPT Rupertus

       Alderman Sherwood Greed – ABSENT

       Alderman Gil Madray

       Alderwoman Taz Jones

       Alderwoman Marci Kurtz-Hoffman

The following staff was present:

       Director Brad Heiman

       Director Ana Mondragon

       City Secretary Debbie Nesbitt

CALL TO ORDER AND PLEDGE OF ALLEGIANCE TO THE U.S. AND TEXAS FLAGS 

With a quorum of the Council Members present, Mayor Morris called the meeting to order at 6:00 p.m. followed by the pledge of allegiance lead by Alderwoman Marci Kurtz-Hoffman to the U.S. and Texas flags. 
PUBLIC COMMENTS (LIMITED TO THREE (3) MINUTES PER PERSON)
CONSENT AGENDA:
1.   CONSIDER FOR ACTION APPROVING THE FOLLOWING MINUTES:

· REGULAR MEETING – NOVEMBER 16, 2021 
· MPT Rupertus made the motion to approve. Seconded by Alderwoman Jones.
· Motion carried to approve the minutes.

·       VOTE:
·       4 AYES (Madray, Jones, Hoffman, Rupertus)

·       0 NAYS

·       Alderman Green – ABSENT

·       MOTION PASSED
2. DISCUSSION, CONSIDER AN POSSIBLE ACTION TO APPROVE RESOLUTION 2021-09 AUTHORIZING THE DIRECTOR OF OPERATIONS TO APPROVE A BID PROPOSAL AND CONTRACT WITH MATULA AND MATULA CONSTRUCTION IN THE AMOUNT OF $116,592.00 FOR THE REHABILITATION OF THE BLACKBEARD LIFT STATION. MONDRAGON
Motion made by Alderwoman Jones to discuss, seconded by Alderman Madray. MPT Rupertus made the motion to approve, seconded by Alderwoman Jones. 
                     VOTE:
                     4 AYES (Madray, Jones, Hoffman, Rupertus)

                     0 NAYS
                     Alderman Green – ABSENT
                     MOTION PASSED

3. DISCUSSION, CONSIDER AND POSSIBLE ACTION TO APPROVE RESOLUTION 2021-10 AUTHORIZING THE DIRECTOR OF OPERATIONS TO APPROVE A BID PROPOSAL AND CONTRACT WITH R & A ROAD BORING, LLC. IN THE AMOUNT OF $281,634.00 FOR THE WATER LINE REPLACEMENT PROJECT. MONDRAGON 
Motion made by Alderwoman Hoffman to discuss, seconded by MPT Rupertus. Alderman Madray made the motion to approve, seconded by Alderwoman Jones.

                     VOTE: 
                     4 AYES (Madray, Jones, Hoffman, Rupertus)

                     0 NAYS
                     Alderman Green – ABSENT

                     MOTION PASSED 
4. DISCUSSION AND TAKE ACTON TO APPOINT A DIRECTOR TO THE GALVESTON CENTRAL APPRASIAL DISTRICT BOARD FOR YEAR 2022-2023 AND APPROVE RESOLUTION 2021-11. MORRIS
Motion made by Alderwoman Hoffman to discuss, seconded by Alderwoman Jones. MPT Rupertus made the motion to nominate Cheryl E. Johnson to the Appraisal District Board, seconded by Alderwoman Hoffman.

                     VOTE: 
                     4 AYES (Madray, Jones, Hoffman, Rupertus)

                     0 NAYS 

                     Alderman Green – ABSENT

                     MOTION PASSED
5. DISCUSSION, CONSIDER AND POSSIBLE ACTION TO APPROVE THE CITY’S CONTRIBUTION TO THE EMPLOYEE RETIREMENT PLAN, FUNDING FROM THE BUDGET RETIREMENT ACCOUNTS. NESBITT
Motion made by MPT Rupertus to discuss, seconded by Alderwoman Jones. Alderman Madray made the motion to approve, seconded by MPT Rupertus.
                     VOTE:
                     4 AYES (Madray, Jones, Hoffman, Rupertus)

                     0 NAYS

                     Alderman Green – ABSENT

                    MOTION PASSED

6. DISCUSSION, CONSIDER AND POSSIBLE ACTION ON APPROVING THE EMPLOYEE INCENTIVE CHECKS, FUNDING FROM THE BUDGETED SALARY ACCOUNTS. NESBITT
Motion made by Alderman Madray to discuss, seconded by MPT Rupertus. MPT Rupertus made the motion to approve, seconded by Alderman Madray.

                   VOTE: 
                   4 AYES (Madray, Jones, Hoffman, Rupertus)

                   0 NAYS

                   Alderman Green – ABSENT

                  MOTION PASSED
7. DISCUSSION, CONSIDER AND POSSIBLE ACTION TO APPROVE THE CITY OF JAMAICA BEACH PERSONNEL POLICY. HEIMAN
Motion made by Alderman Madray to discuss, seconded by Alderwoman Jones. Alderwoman Hoffman made the motion to table and set for a future workshop, seconded by MPT Rupertus.
                   VOTE:

                   4 AYES (Madray, Jones, Hoffman, Rupertus)

                   0 NAYS

                   Alderman Green – ABSENT

                   MOTION PASSED TO TABLE AND SET FOR A FUTURE WORKSHOP
8. DISCUSSION, CONSIDER AND POSSIBLE ACTION TO APPROVE RESOLUTION NO. 2021-12 AUTHORIZING THE DIRECTOR OF OPERATIONS TO APPROVE A PROPOSAL FROM GULF COAST MARINE FOR PROFESSIONAL SERVICES FOR THE REHABILITATION OF THE SEWER TREATMENT PLANT BULKHEAD REPAIRS IN THE AMOUNT OF $ 115,382.00. MONDRAGON
Motion made by MPT Rupertus to discuss, seconded by Alderman Madray. No motion was taken to approve. 
MOTION FAILED

EXECUTIVE SESSION: It is anticipated that all, or a portion of the discussion of the following items, if any, will be conducted in closed executive session under authority of the Texas Government Code, Section 551.074 (Personnel Matters). However, no action will be taken on these items until the City Council reconvenes in open session. 
For the purpose of deliberating, to discuss staff and evaluate duties, on all Personnel Matters.
At 6:34 pm. The mayor announced that the City Council was recessing into closed executive session under personnel matters.
RECONVENE: into Open Session and consider action, if any, on items discussed in Executive Session. 
     At 7:19 pm. Reconvened into Open Session and consider action, if any, on items    
     Discussed in Executive Session. The City Council reconvened in open session.
     No action taken from Executive Session.

ALDERMEN REPORTS:
Alderwoman Hoffman - Christmas events are scheduled for 12-4-21 at the park. Having first meeting at 5:00 for anyone who would like to volunteer to help with last-minute planning. Looking at The American Parks Company for choices for new playground equipment, may get residents help in picking.
Alderwoman Jones – Attended the County Fire Department meeting and let them know how proud we are of all our firefighters and our fire department, shared our Stars Program with them and gave out over one hundred stars and most wanted more information on the program. Thanked Marci for an amazing job and all her hard work on the Halloween events, had a lot of kids turn out. Thanked Mayor Morris and Debbie for the Veterans Day Appreciation for Bill Douglas. 
MPT Rupertus – No report

Alderman Madray – Visited with some of the residents on Beachcomber and listened to their concerns about the drainage issues they have, even visited with County Engineer Michael Shannon on thing we could do to help, he informed me at this time there is not much we can do until the new dune design project report comes out. Galveston County and Texas A&M are working together to find a solution for all the beach front drainage issues, we are not the only city or beach front having these issues. Attended the new streets construction meeting and felt like it was a really good and informative meeting, and also attend a meeting on the new city website.         
POLICE REPORT – Chief Heiman thanked Marci for an outstanding job on the Halloween event and looking forward to the Christmas event and what she has planned. New street signs are in production and hopefully within a couple of weeks and will get with Ana to get a contractor to start installation.
FIRE REPORT – No Report
DIRECTOR’S REPORTS – Director of Operations Mondragon reported on the ongoing projects within the city, street project, Blackbeard lift station and the water line replacement project, and currently working on a new zoning ordinance.

Director of Finance Nesbitt reported and gave council the required quarterly financial reports.
MAYOR’S REPORT – Mayor Morris thanked council for all the hard work they’ve done this year and thanked staff by name for everything, and just said we’ve all worked hard this year, and we are getting things done. 
ADJOURN:
Mayor Morris ask for a motion to Adjourn at 7:31 pm. MPT Rupertus made the motion, seconded by Alderman Madray. 

Meeting Adjourned   
